Al-Augmented Leader Canvas

1. Mindsets |
Lead With

What beliefs, attitudes,
and framing ideas define
how you lead—with Al
and with people?

* What am | optimizing
for?

* What’s changing in
how | show up?

2. Tools That
Augment My
Thinking

What Al tools are part
of your current
workflow?

* Your go-to co-pilots
and why

* Favorite prompts,
roles, or automation
use cases

3. High-Value
Activities | Want
to Focus On

What should you be
spending more of
your time and energy
on?

* Vision-setting,
strategic decisions,
coaching your team,
etc.

* What can only you
do?

4. High-Value
Processes to
Systematize

Which processes
deserve structure and
repeatability—with Al
as a thinking partner?
* Weekly reflection?

* Decision journaling?
* Team alignment
briefings?

This is your space to
design your
Leadership OS rituals.

5. My Decision
Loops

How do you think
through decisions
now—and where
could Al help?

* Simulations

* Pattern recognition
* Framing trade-offs

6. My Leadership Rhythms

What’s your current flow?

* Daily clarity prompts

* Weekly strategic reviews
* Monthly pattern spotting

How does Al support each one?

7. Where I’m Evolving Next

What edge do you want to build?

* What’s one small shift that could unlock big clarity or
momentum?

* Where are you learning to lead differently—with Al?
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